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Teaching math isn’t easy and for a lot of teachers, it isn’t fun…like AT 
ALL!! Especially in this era of education, there is a lot of unknowns 
about what and how we should be teaching. You are NOT alone.  

With the implementation of something new all the time, teachers are 
feeling bogged down and yet left out on their own to make sense of it 
all.  We are here to help with that.

Many students do not learn math the same way we did. All of us 
embarked on a journey to increase our understanding of mathematics 
in order to teach it to our students. Now we get the pleasure of helping 
other teachers learn what we have learned about how children think 
about mathematics.

This resource is meant to get you started with activities to provide your 
students as they develop their understanding of math strategies.  

This document is given to participants who attended the Math Strategy 
Sessions presented by Build Math Minds.  You can watch the Strategy 
Sessions inside the Build Math Minds PD site, enroll here: 
buildmathminds.com/bmm-ss

A Message from the BMM Content Team

Hi! I'm Christina
I’m the founder of BMM, but there is a team of us that have created these 
resources.  Inside the PD site, you will see videos and documents that are 
also created by Ann Elise Record and Rosalba Serrano.  This resource was 
created by Rosalba Serrano.  Check out Rosalba’s work at ZennedMath.com

From left to right: Ann Elise Record, Rosalba Serrano 
and Christina Tondevold

https://buildmathminds.com/bmm-ss
https://www.zennedmath.com/


These slides can be modified to suit your students’ needs. We 
have provided these examples as a way for you to get started 

and see the various activities you can use to help your students 
develop an understanding of the Inverse Operation Strategy. 
You need to do what’s right for you & your students. They are 

suggestions of what you COULD do and not what you HAVE to 
do. Each slide is a sample, please adjust number sets and 

contexts accordingly.

How to Use These Slides

www.BuildMathMinds.com



Strategy 
Practice
Number Talk
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554 - 226

226 + ? = 554
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0.61 - 0.48

0.48 + ? = 0.61
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576 ÷ 8

8 x ? = 576
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37.2 ÷ 6

6 x ? = 37.2



7

3 2
5

- 1 4
5



Efficiency
Number Talk



Which Strategy?

● Make it Friendly/
Compensation

● Decomposition

● Place Value 
Decomposition

● Using the inverse 
operation

99 - 43



Which Strategy?

● Make it Friendly/
Compensation

● Decomposition

● Place Value 
Decomposition

● Using the inverse 
operation

8.5 - 5.7



Which Strategy?

● Make it Friendly/
Compensation

● Decomposition

● Place Value 
Decomposition

● Using the inverse 
operation

12.8 ÷ 4



Number 
Routines
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What Equations?

15 9  6
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What Equations?

20 4  5
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What Equations?

2
5

5
5

3
5
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True or False?

15 + 9 = 6

9 + 6 = 15

9 - 6 = 15

15 - 6 = 9
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True or False?

20 x 5 = 4

5 x 4 = 20

5 ÷ 4 = 20

20 ÷ 4 = 5
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True or False?

6 x 0.3 = 0.2

0.3 x 0.2 = 6

0.3 ÷ 0.2 = 6

6 ÷ 0.2 = 0.3
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Tip

9 + __ = 15

6 + __ = 15

                  15 - __ = 9

                  15 - __ = 6



Games/Practice
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I Have/Who Has



Who has

I have

Who has

I have

Who has

I have

Who has

I have

Who has

I have

Who has

I have



Memory
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School Store



Word 
Problems
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Culturally Relevant Word Problems
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Plug and Play
28 - 16

Person (name), place (setting), thing (item)
Action involved

Difference unknown

Person (name), place (setting), thing (item)
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Make Culturally Relevant Problems 
with Contextless Word Problems

28 - 16
There were 28 ___________ on ________.

16 of those ___________ did not get _________. 
How many _______ will _______?

Example: There were 28 shows on Disney Channel. 16 of those 
shows did not get renewed for a second season this year.

How many Disney shows will get a second season this year?
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Additional Tips

Fluency involves- accuracy, flexibility, and efficiency.

Instruction requires ongoing reinforcement.

Strategy choice is about the individual student.

Students must learn and practice strategies so they can 
CHOOSE and USE them.



Figuring Out Fluency


